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Application: All Green School Community Contact Position: Head of Learning Programme

Green School implements health, safety and security measures to create a safe environment for staff and students, and to 
protect school property. Part of the Green School philosophy is to have a deep engagement in the natural environment, 
which presents inherent risks. Green School recognises that it is in an unusual school environment due to its location and 
facilities and thus the types of risks to our staff and children are different to a normal, urban school environment and is 
therefore has to approach health, safety and security differently. The Green School Founders, Board Directors and 
Management team consider the health, welfare, safety and security of students and staff to be of paramount importance 
and that creating and maintaining a healthy, safe and secure environment is a responsibility taken seriously. To this end we 
are committed to achieving the effective implementation of the School’s policy in accordance with best practice and in 
consideration of all relevant legislation and regulations of Indonesia. 

Health, Safety, and Security Policy Statement



Scope

This policy applies to all members of the Green School Community – students, parents, teachers, visitors, managers, 
administration and all other staff, community members and visitors. All stakeholders are required to play their role in the 
implementation of this policy as part of their commitment to the School and our community. It is expected that this Policy will be 
followed throughout the school year, and during any time there are staff, students and visitors on site.  School will ensure timely 
access to appropriate treatment for our students, staff and visitors.  

This policy is accompanied by supporting documents that form part of two management systems: 1. Health and Safety 
Management System, 2. Security Management System.  These documents outline the operational practices and procedures on 
how this policy is maintained at the Green School.

 

Related Policies:

● Code of Conduct
● Behavior Management



Reason

Parents, students, and staff have a right to expect that the School will provide a secure, nurturing environment to learn in; and 
the School has a responsibility and is committed to provide this. 

Student and parents are also a key part of the success of the policy and are requested to contribute to the program where 
possible and behave in a way that will provide the school with a safe, friendly environment. 

Green School actively promotes and endorses a sensible and proportionate approach to health, safety and security in our 
school, striking the right balance, so that the real risks are managed and learning opportunities are experienced to the full.

The School is committed to ensuring risk assessments are undertaken, control measures are implemented and systems are 
continuously monitored and reviewed.

This Policy provides an overview of the roles and responsibilities of employers and/or persons in control of this premise and the 
requirement to provide a safe and healthy environment for all students, employees and others affected by its activities. 

The next section of the policy defines the names, positions and duties of those within the 
Green School that have responsibility for health, safety and security.



Responsibilities

The Duties of the Board of Management

The Board of Directors has overall responsibility for ensuring compliance with this Policy Document. In consultation with the 
Head of the Learning Environment (Operations), the Directors will ensure that there are effective and enforceable arrangements 
for the provision of health, safety and security throughout the school, periodically assessing the effectiveness of this document 
ensuring that any necessary revisions are made to determine the policy and monitor its implementation.

The Board of Directors will:
● Allocate funding for effective training to operate safe systems of work.
● Ensure adequate health, safety, and security facilities exist throughout the school and in off-site visits.
● Ensure adequate resources are made available for related issues as far as is reasonably practicable.
● Monitor and review this Policy and performance annually.
● Ensure that health, safety and security performance is measured both actively and reactively.
● Ensure that the School undertakes appropriate risk assessments.

The Board of Directors, Head of Learning Environment will ensure the above measures can be met.  All managers, staff, parents 
and students are expected to play their part in the implementation of the policy.



Responsibilities

The Duties of the Head of Learning Environment (Operations)

The Head of Learning Environment has day-to-day responsibility for ensuring compliance with this Policy. In consultation with 
the Board of Directors, the Head of Learning Environment will ensure that there are effective and enforceable arrangements for 
the provision of health, safety, and security throughout the school.

The Head of Learning Environment will:

● Provide effective communication to all relevant parties of health, safety and security risks and measures in place to 
mitigate those risks.

● Maintain the profile of health, safety and security within the School by overseeing the development of safe working 
practices and conditions and will ensure that health and safety standards are maintained at all times.

● Provide positive leadership and be the focal point of reference for health, safety, and security matters and as a source 
of advice.

● Co-ordinate the implementation of policies and procedures and training in the school and ensure all employees are 
familiar with and understand the policies and procedures related to health, safety and security.

● Monitor the management structure, in consultation with the Board of Directors on health, safety and security issues.



Responsibilities
The Duties of the Senior Leadership Staff

In addition to the general expectations from all staff, the Senior Leadership Team will be directly responsible for overall 
day-to-day responsibility of the implementation and operation of the school’s health, safety, and security policy within their 
relevant areas of responsibility.  Senior Leadership Staff includes: Head of Learning Environment (Operations), manager of 
Security, Manager of Facilities, Heads/Deputies of High, Middle and Primary schools, Heads of Departments, Faculties, Deputies 
and Education Leaders.
As part of their day-to-day responsibilities they will ensure that:

● Safe methods of working exist and are implemented throughout their area of responsibility.
● Health and Safety regulations, procedures and codes of practice are applied effectively.
● Staff, students and others under their jurisdiction are instructed in safe working practices.
● New employees are given instructions in safe working practices and in health, safety and security procedures.
● Regular safety inspections are made of their area of responsibility.
● Positive corrective actions are in place to ensure health and safety.
● All health and safety information is communicated to the relevant persons.
● Any health, safety, and security concerns are reported to the Head of Operations and Facilities immediately.
● All staff under their control are familiar with the health and safety policies.
● Serious accidents/incidents within their sphere of responsibility are investigated effectively.
● They resolve problems concerning members of staff and refer them to the Head of Learning Environment when 

satisfactory solutions cannot be achieved within the resources available to them.



Responsibilities

Duties of the Health and Safety Committee (or the Leadership Committee as established)

The representatives of this  Committee have the following responsibilities:
● Review the School’s Health, Safety, and Security Policy and performance annually.
● Ensure that the Policies and Procedures are in compliance with statutory requirements.
● Ensure that policies, procedures and working practices of the school in relation to health, safety and security matters 

are adequate and adhered to.
● Ensure that appropriate inspections and audits take place on a regular basis.
● Monitor the implementation of recommendations from independent inspections and audits.



Responsibilities

Duties of the School Medical Advisor (for Health and Safety specifically)

The School Medical Advisor has the following responsibilities:
● In consultation with the Health and Safety Committee, write and/or revise all health and safety related standard 

operating procedures.
● Be responsible for convening and chairing the Health and Safety Committee on a regular basis.
● Co-ordinate and manage the annual risk assessment process for the school.
● Monitor inspections and maintenance of work equipment throughout the school.
● Maintain accurate and appropriate records of all health and safety facilities.
● Advise the Head of Learning Environment of situations or activities which are potentially hazardous to the health and 

safety of staff, students and visitors.
● Ensure all staff obtain first aid, health and safety training as appropriate to their role.
● Ensure that visitors, parents and volunteers are provided with sufficient relevant information on the policies, 

procedures and working practices of the school to allow them to act in compliance with them.
● Promote the communication of health and safety standards, policies and procedures to all staff and the whole school 

community.
● Promote the communication of all relevant Health Promotion material to all staff and the whole school.



Responsibilities

Duties of Academic Staff

Academic Staff are expected to have a day to day responsibility for ensuring compliance with the school’s Health, Safety, and 
Security Policy and ensure all persons under their control are aware of the general health and safety requirements of the school.

Teachers are responsible for:

● The immediate safety of the students and equipment in their classrooms.
● Reporting all accidents, defects and dangerous occurrences to their Head of Department, or Health and Safety 

Committee, Medical Advisor, Head of Learning Environment by completing the school approved reporting forms.
● Provide recommendations to their Head of Department or Head of Learning Environment on health and safety 

equipment.



Responsibilities

Duties of all Employees

All employees have individual legal responsibilities to take reasonable care for the health and safety of themselves and for 
others who may be affected by their acts or omissions, and must comply with the School’s Health, Safety, and Security Policy and 
Procedures at all times.

In addition, all Employees must:
● Comply with all Policies, Regulations and Codes of Practice stipulated by the school.
● Use equipment in accordance with instructions, training and information received
● Report to their immediate supervisor/heads of department any hazardous situations and defects in equipment or 

materials found in their work places.
● Report all accidents and incidents in line with current incident reporting procedure.
● Act in accordance with any specific health and safety training received.
● Be responsible for their own safety and that of others.
● Maintain good standards of housekeeping and cleanliness.



Responsibilities

Duties of Students

Students in accordance with their age and aptitude are expected to exercise personal responsibility for the health and safety of 
themselves and others:

● Observe standards of dress consistent with safety regulations.
● Follow all the health and safety rules of the school and in particular the instructions of staff given in an emergency.
● Students are required to use and not wilfully misuse, neglect or interfere with, anything provided by or used by the 

School for their health and safety.  



Responsibilities

Duties of Visitors, Parents, and Volunteers

Visitors and members of the public are requested to co-operate with the health, safety and security arrangements put in place 
by the school to protect them when using the school premises or land.

Where volunteers are employed to undertake work on behalf of the School they will for all intents and purposes be regarded as 
employees.  Immediate supervisors will therefore have responsibilities for undertaking thorough risk assessments and 
implementation of controls to ensure that volunteers receive adequate information, instruction, training and supervision for the 
expected tasks.


