
 
Green School’s Sustainability Audit 2016/2017 - An introduction 
 

 
 
In April 2017, Matt Leggett and Marcel started a journey, by not knowing where it will lead us, not                   
knowing what it will uncover, not knowing what impact it will have. What we did knew at that time                   
was that Green School’s 2018 strategic plan outlines a clear vision - “A sustainable and shareable                
Green School by 2018”. A number of these objectives catched our eyes in mediately and gave a                 
stronger basis to work towards ‘a learning organisation that is deeply connected with the world’, ‘a                
clear, action-based, entrepreneurial learning programme’, ‘an exceptional, natural, sustainable         
learning environment’ and finally ‘a viable economic model’. However, were were also aware that              
Green School’s current sustainability impact has not yet been comprehensively quantified, making it             
both difficult to measure the current sustainability baseline across a range of areas, and difficult to                
measure progress towards many objectives within the strategic plan.  
 
The Sustainability Audit will therefore focus on collating and quantifying data connected to GS’s              
sustainability impacts, to enable Green School and its community of learners to demonstrate that              
the Green School learning experience has a positive and measurable social and environmental             
impact, as well as providing a clear overview of the school’s current efforts towards achieving               
sustainability.  
 
What are we measuring? 
For the 2016/2017 sustainability audit, our focus was on developing a clear picture of Green School                
environmental impacts, direct and indirect*, positive and negative. The assessments are based on             
available data from the 2016/2017 academic year.  
 
* Direct impacts can be characterised as those that are a direct consequence of the activities, 
policies and systems in the school, and typically occur on site (e.g. waste management).  
* Indirect impacts are those that are a consequence of the activities, policies or systems of the 
school, but occur at sources controlled by another entity (e.g. procurement of energy). 
 



What do we not yet measure? 
With any footprint assessment difficult decisions need to be made that define the scope of the                
study. Knowing where to stop measuring is not an exact science, and is determined mostly by the                 
priorities of the institution and the data available. That is why to develop a clear socio-economic                
footprint Green School’s activities is to be established. 
 
Methodology 
We started by looking at what is an international standard and approach to classify and identify                
environmental footprints. Our journey started by looking at previous conducted sustainability audits            
at Green School, as well as the Sustainability Compass Model. Both giving us a good direction for a                  
qualitative assessment, but as mentioned earlier we were aiming for a quantitative impact             
assessment. A standard method to approach is by subdividing the audit in different categories and               
areas of impact measurements. The ideal approach for Green School was to look at scope 1, 2 and 3                   
emissions and divide 6 different buckets in this.  
 

● Scope 1: All direct GHG emissions, including from waste. 
i. Waste - What volume of waste is collected and recycled through GS systems? 

ii. Transportation - What are the likely impacts of GS families on emissions from transportation, 
and what savings are contributed by BioBus. 

 
● Scope 2: Indirect impact from consumption of purchased electricity. 

iii. Energy - What is GS’s baseline energy consumption, how is this energy generated, and what 
proportion comes from renewable sources? 

 
● Scope 3: Other indirect emissions, such as the extraction and production of purchased             

materials and fuels, transport-related activities in vehicles not owned or controlled by GS,             
outsourced activities, etc.  

iv. Procurement - How do items and products purchased by the school, including commodities 
such as oils, meats, paper and firewood, directly and indirectly impact on the environment? 

v. Water - What volumes of water are collected, stored and used by GS, and what are the 
impacts of this on GS’s overall water consumption, and what are the indirect water impacts 
of GS activities and policies? 

vi. Green Campus - What is the baseline impact of the buildings and campus environment of GS 
on greenhouse gas emissions or sequestration?  

 
Conclusions 
The overall carbon footprint of Green School for 2016/2017, based on existing end-of-school-year             
data and once existing offsets from transportation and the campus are accounted for, is 53,726               
tonnes C02e/year, the water footprint is 43,424m3/yr, and the forest footprint is 36.8ha/yr. See              
figure below. 
 
Agenda point: please keep your schedule free around the end of january when the GSPA meeting is                 
scheduled. Matt Leggett and Marcel Vermaak will provide an introduction workshop to strengthen             
our understanding of the assessment that has been conducted. We look forward seeing you there to                
work on collaboratively on a positive and impactful way! 


